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LGA Call for evidence 2014

From: Morton, Steve <Steve.Morton@croydon.gov.uk>

Sent: 15 December 2014 10:30

To: LGA Call for evidence 2014

Cc: Robinson, Mike; Miller, Hannah; Scanlan, Brenda; Lloyd, Amanda; Morris, Edwina; 

Maskell, Andrew

Subject: RE: CPA / LGA call for evidence on what local authorities are, and should be, doing 

for their older populations

We have two projects in development which may be of interest. We have given basic details of 
each but would be happy to provide more information if required. Apologies for the late response. 
 
Regards, 
Steve 
 
Community resources 

The project will maximize the potential from existing council investment in ‘preventative’ 
(community based) services and in services for informal carers. The savings will come from 
improving effectiveness in supporting people of all ages and therefore preventing or delaying 
need for social care services, thus preventing additional costs. 

 
The wider prevention and health inequalities agendas go beyond those in contact with social 
care, and are delivered on a partnership basis. Our focus in this project is the prevention of 
both children and adults (including but not exclusively older adults) requiring statutory social 
care services by strengthening and promoting preventative and community support. To do this 
we recognise that community services need to change. Services need to be more responsive 
and focused on new models of prevention for all ages. The project will aim to reduce people 
needing services and target people currently accessing statutory services who would benefit 
from local community services, therefore reducing their need for statutory services.     

 
Principles: 
1.         Information and Advice 
The first port of call for most people when seeking advice and information about support will be 
designed in such a way as to continually encourage exit from services, or use of community own 
resources.  
2.         Asset Based Community Development approach 
Community Navigators will cover all ages, but the programme approach will be focussed on high-
needs client groups/geographical areas.  i.e. for 0-5 yrs., and older single males 
3.         Culture change 
Decisions around care packages will be reviewed and challenged using a multi-agency 
approach.  (An existing multi-agency case audit in CFL will be mirrored in adult services.) 
4.         Carers 
Opportunities for synergy and alignment of existing carer services will be looked at, resulting in the 
possible integration of young carers support and assessments with older carers support and 
assessment where appropriate.  Carers support, services and assessment processes must meet 
the requirements of the Care Act. 
 
 
Captive audience 
Staff commissioned by or employed by social care and health provide services to an estimated 
1,600 number of people in their own homes.  Current provision for LBC is avg.  20,000 hours p.w. 
at a gross cost of £277k p.w. These service users are our 'captive audience'. 
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Domiciliary care staff are low paid and relatively low skilled.  The profession offers flexibility and a 
low entry point into the employment market for people.  Staff are paid by the hour or segment of 
hour, with hourly rates often at minimum wage levels, resulting in pay packages which are often 
effectively below minimum wage. Providers often have difficulty in recruiting to this low-wage 
work.  From a qualitative point of view it is seen as a high risk area for potential abuse of clients 
due to providers recruiting "anything with a pulse and a car". (Quote mihomecare manager 2104) 
 
However, domiciliary care staff attend vulnerable clients regularly, often daily, and are in a key 
position to build up a good picture of the client, their needs and any changes.  
With appropriate training, such staff could act as 'eyes and ears' for other services, and provide a 
wider range of, for example, nursing-type services, offsetting the cost of District Nurses (“DN”) or 
Pharmacists, and preventing deterioration in people's health thus reducing the need for DN visits 
and other services such as residential care or hospital attendance. 
 
 
Steve Morton 
Head of health and wellbeing 
 

 
 
Public Health Croydon 
Chief Executive’s Department 
2nd Floor Zone D 
Bernard Weatherill House 
8 Mint Walk 
Croydon CR0 1EA 
 
Phone: 020 8726 6000 ext 61600 
Mobile: 07825 725 592 
 

 
 
 

 

From: LGA Call for evidence 2014 [mailto:evidence@cpa.org.uk]  
Sent: 04 December 2014 22:27 

To: Robinson, Mike 

Subject: CPA / LGA call for evidence on what local authorities are, and should be, doing for thair older populations 

 

Mike Robinson, Director of Public Health, Croydon 

 

We are sending this follow-up email to all London council leaders and chief executives or equivalent, requesting a 

response to the Local Government Association call for evidence (below) on what local authorities are, and should 

be, doing for their older populations.  

Although we have had replies from many organisations and local authorities, the response to date from London 

councils has been disappointing.   

We hope that you will be able to identify someone in Croydon who can respond to the call and we look forward to 

your response. 

 

Nat Lievesley 

pp evidence@cpa.org.uk 
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Centre for Policy on Ageing  

 and 

Local Government Association 
 

A call for evidence on 

Local Government’s Response to an Ageing Society 
The Centre for Policy on Ageing, on behalf of the Local Government Association, is making a ‘call for 

evidence’ on the strategies that Local Authorities need to adopt to adapt to an ageing population. 

The call ends on 12
th

 December 2014. (extended from 14
th

 November) 

Reply to:  evidence@cpa.org.uk .  

For further information visit:  www.cpa.org.uk/lgacallforevidence 

Please also alert friends and colleagues who may wish to respond to the call for evidence. 

The role of local authorities in respect of their older populations is changing. Budgets are becoming 

increasingly constrained and local authorities are more and more becoming facilitators and enablers 

for partner organisations rather than direct service providers. At the same time authorities are 

increasingly aware of the need to ensure that older people are fully involved in the decision making 

processes for the planning and development of an environment and services in which older people 

are increasingly important participants.  

This call for evidence is looking for ways in which an 'ageing' strategy is being developed in your 

area; the personnel, structures and processes necessary to support that strategy; the means by 

which 'buy-in' and engagement with the strategy are achieved; how the strategy is informed by the 

needs and aspirations of older people; and how integration is achieved between officers and 

members and local authorities and partner organisation in the health and voluntary sectors. 

Although not excluding health and care, the call is particularly interested in looking beyond 

traditional 'care and support' services to strategies that improve older-age quality of life, support 

older workers, provide an age-friendly environment and include prevention measures that promote 

healthy ageing in place. 

We would like to hear of any innovative and ground-breaking work that you are doing. Examples 

may come from any area including strategic planning, commissioning, service design and delivery or 

activities developed in partnership with local networks of older people and communities. 

Further information, including how to respond and some questions to help guide your response, is 

available at http://www.cpa.org.uk/lgacallforevidence   Please email your response to 

evidence@cpa.org.uk , as soon as possible but not later than Friday 12th December 2014. 

We apologise if you have received more than one request for evidence. 

 

Centre for Policy on Ageing 

November 2014. 

 

 

 

 

Croydon Council is asking for people's views on introducing a landlord licensing scheme in Croydon. 
www.croydon.gov.uk/betterplacetorent 
 
Council services, online 24/7 www.croydon.gov.uk/myaccount 
Download our new free My Croydon app for a faster, smarter and better way to report local issues www.croydon.gov.uk/app 
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Please use this web site address to view the council's e-mail disclaimer - 
http://www.croydon.gov.uk/email-disclaimer 


