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Centre for Policy on Ageing Cl

Please email your response to evidence@cpa.org.uk by 12" December 2014. (extended
. deadline) '

This is not a questionnaire. The questions included are for guidance and to act as a prompt. It is not necessary to
answer all of the questions or even to use this form to submit your evidence if you find it more convenient not to do
50. ' :

The role of local authorities in preparing for the opportunities and challenges of an
ageing society. :

The Centre for Policy on Ageing has been commissioned by the Local Government Association (LGA) to undertake
a call for evdence on the role for Local Government in respect of an ageing society, A cross-cutting Task and Finish
group has been established by LGA to consider the opportunities and challenges that an ageing society presents
and how local authorities might prepare themselwes in the immediate and longer temn to respond to these. The
intention is for this programme to be completed and it's report published by March 2015.

We would welcome your views on the contribution that Local Government can offer, and the changes Local
Gowrnment should make, to adjust to their local ageing communities and to maximize the opportunities for local
citizens and communities to age better. It would be helpful if you can cite examples where you are aware of good or
innovatory practice :

Section A

Person answering the call for evidence

Name: . Andrew Clark

Role or QOb Title: Pfomoting Ipdependence Mgr
Organisat?on:' | London Borough of Sﬁtton
‘Contact email address: an@rew.clark@suﬁon. gov.uk
Telephone. no (optional):
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Please email your response to evidence@cpa.org.uk by 12" December 2014. (extended
' deadline)} _ .

Section B .

The questions that follow are for guidance and to act_'as a prompt.' Itis not necessary to answer all of the
‘questions or even to use this form if you find it more convenient not to do so. We are also happy to
raeceive local reports and evaluations where appropriate.

The call is particularly interested in looking beyond fraditional 'care and support' services to strategies
that improve older-age quality of life, provide an age-friendly environment and include ‘prevention’
measures that promote healthy ageing in place.

We would like to hear of any innovative and grbundbreaking work that you are doing, or planning to do.
Examples may come from any area including strategic planning, commissioning, service design and
delivery or activities developed in partnership with local networks of older people and communities.

1. What are the main benefits to your community with regard to an ageing society?

2. What are the key issues for your community with regard fo an ageing sociefy? |
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Please email your response to evidence@cpa.org.uk by 12t December 2014 (extended c Pﬁ
' . deadline) :

3. In your opinion or from your perspective - are focal authorities important as conlributors to a society
adjusting to an ageing population? In what ways can they contribute? What should they do?

4. If you are not part of a local authority - How might local authorities complement and support your work and
what might you envision or what are your particular hopes for local government fo achieve?

5. Howdo local authorities need to adapt to enéble older people o achieve their fuil poi‘enﬁa!?
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Please email your response to evidence'@cpa.org.uk by 12" Dacember 2014. (extended c Pﬂ
deadline)

6. What are the key chaflenges facing local government in respect of health and social care as a result of
population ageing? What needs fo change (structurally, culturally or financially) to enable local government
fo tackle these challenges in cooperat:on with health and other partner organisations? .

7. Howis an ‘ageing’ strateqy being developed in your area? What are the personnel, structures and processes
necessary fo support that strategy? What are the means by which ‘buy-in' and engagement with the strategy
are achieved? How is the strategy informed by the needs and aspirations of older people and how is
integration achieved betueen officers and members and local authorities and partner organisations in the
health and voluntary sectors?

-{If a strategy document exists please attach it].
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Please email your response to evidence@cpa.org.uk by 12t December 2014. (extended
: deadline)
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Please email your response to evidence@cpa.org.uk by 12" December 2014, (extended c Pﬂ
deadline) )

8. If you are within a local authority — What are the governance arrangements on ageing issues? Which officer
leads on the implementation of your ageing strafegy or leads on ageing issues (in the absence of a
strategy). If possible please include contact details? Which elected member or board or committec deals
with ageing Issues?

9.. Which national policy levers and drivers assist you to prepare and respond for an ageing society locally?
What has assisted you and what has been a hindrance? What would assist you to respond mare actively or
help you to underfake an appropriate role for your community? ‘

10. Do local autharities have a role in addressing digital exclusion or in 'helping their older populatiohs deal with
the national govemment’s ‘digital-b y-default’ strategy?
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Please email your response to evidence@cpa.org.uk by 12t Deéember 2014. (extended c Pﬁ
deadline)

11, How can or should local authorities support older workers and address the ageing of their own workforces?

12. We would like to hear of any services, activities or initiatives which you believe are good practice and
innovative with regard to an ageing sociely ~ please note — please provide a short description. If there are
any reports or evaluation documents please attach.

Sutton Council’s Community Wellbeing programme works with residents in the most deprived areas of
the borough to improve the wellbeing of vulnerable adults in their community. The Community Wellbeing
programme team consists of 3 Council officers who work with local people to agree what is missing and
support efiorts to set up new things, research what is happening elsewhere and feed this into the
community discussions. The Council’s involverment is time limited assuring the development of self
sustaining activities/groups have been established.

Residents decide what the local issues are-and how they want to address them, which creates a sense of
ownership and develops a sustainable model. The common themes that have emerged from the projects is
that commmmities want better information about what is happening locally, provide activities for the
community to be involved in and develop and build on the sense of community that exists.

This work is delivered by local residents for local residents and as such works on the premise that

~everybody has something that they can contribute to the overall goals. This removes the provider and
service user divide as everyone is contributing. Due to the volmieering nature of the community wellbeing
programme the majority of the people involved are aged over 55 and as with other volunteering
opportunities the community work. gives people a sense of purpose, putting to use skills that they have
developed over their lifatime.

The programme however is not focused purely on people over 55 and links with local schools and existing
groups such as parent groups has provided opportunities for different generations to learn from one
another. The resident projects are also multi agency with local councillors, PCSO’s, community nurses
and housing associations mvolved, this supports the prevention agenda in helping to identifying people that
are not known to statutory social services and linking them in to their community not only to receive
support but ako to contribute to their cormmumity increasing their sense of purpose.
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Please eman VOUF response to evidence@cpa.org.uk by 12th December 2014. (extended cpﬂ
deadline)

The community wellbeing team has worked with New Economy Manchester and London School of
Beonomics to look at ways of measuring the impact of commumnity work in reducing, delaying the need for
“statutory adult social services.

A specific example of a community project is the Sutton South Hello project. The name of the project
originated from a local resident’s comment that building stronger, safer, fiiendlier communities can start
with somethmg as simple as people saying hello to one another. The project has gone on to develop a
local newsletter produced by local residents and funded by a local business, set up a social group at the
local church hall on a Wednesday where people can and have a tea and coffee, play games, do craft
making, have talks for local organisations/historians as well as the ability to book a health check through
the Public Health LiveWell service that attend every week. The group is run entirely by the local residents
that attend and receives no funding from the Council.

The feedback from residents mvolved after the first years was that the project had helped residents meet
other people, they know what is happening in their local area and the majority felt they were contributing -
to the running of the club.

In 2012 the Council commissioned 15 services from 12 voluntary sector providers with the specific aim of
reducing and/or delaying the need for statutory adult social services through the delivery of the following
oufcomes:
* People live their own lives to the fill and achieve the outcomes which matter to them by
accessing and receiving high quality information and advice;
* Carers can balance their caring roles and maintain their desired quality of life;
* People are abk to develop/maintam a family and social life and contribute to community life,
avoiding loneliness or isolation, and;
+ Supporting people with dementia to enable them to remain living in their own homes through a
range of community based services.

Services commissioned to dehver these outcomes incluide Sutton Age Uk’s Homeshare setvice,
Alzhenner's Society services peer support and Ecolocal’s commmunity garden. Targets for these services
include evidence of delivery against the outcomes as well as numbers of people supported.

In terms of jomt work across health and social care, the Sutton Joint Health and Wellbeing Strategy,
which is currently being updated, will present the opportunities and evidence to support the older
population by focusing on warmer safer homes. This element of the strategy will consider: preventing
accidents, making homes warmer and preventing falls.

A jont Health and Social Care Strategy for Sutton, developed by the Sutton CCG and Adult Social Care
includes a detailed implementation plan which sets out what will be done to better support older people
with complex needs across the whole system and is the basis for developing other initiatives in the local
community. All efforts to work more closely with and for older people locally across the health and social
care system are led by the Health and Wellbeing Board. This Committee ofthe Council has included
special, themed discussions at its meetings which have enabled a wider discussion with users and local
partners about key topics. One of these sessions has been about the issues for older people and those
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with dementia (held on 8/12/14) and the next meeting will focus upon mental health, ncliding older
people: This has helped to ﬁcﬂltate a broader discussion on successes locally and those areas where we
néed to do more.
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